Preserving Pacifica’s
Future

Sustainingrthe NetWwork
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OUR CHALLENGES

¢ SHRINKING REVENUE-RISING EXPENSES
¢ LONG STANDING NEEDS
Archives
Affiliates
Stations
Staffing
Fund Raising
lechnology: Needs-Research-Equipment:
Infirastructure
National Office
Capital and Building Needs
Narreowsitnding base DINF25%6 o FeveRue
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PACIFICA'S CURRENT FINANCES ARE
FRAGILE

The Struggle For An Affordable Budget in FY0S8
Or "“Its Back To the Bad Old Days”

— Station revenues are shrinking-\We are depletingl savings
— No station Vet has budgeted even 1/2/ menth) revenues

— Over 500k i unbudgeted expenses not yet In budgets
¢ lLegal 350-ter 500k
¢ Salaries) anelconsultant expensesiin NOrmight gor up:

o Boara BUEdErS neE aliivrdable=Upr 98  PErCENT SINCE 2004
= NEEdI ol reduce MEEtiNGl EXPENSES) By 48K

o ADATEXPERSES UNKNeWR=DUEReE CUrrEnt vliccEtedrat all
9 NEWNPENOIREXPENSES Proghaimiming = 60K
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SAVINGS COUNTDOWN

¢ Several stations spending savings in both FY07 and

EY 08
R(0)7 EY08

KPFA 200K 74K
KPEK 100K
KPEAf 35K
VWP 75/

55121

CONCLUSION:
NHESE PREITMINARYS BUDGEENSFARE INFSADISIEAPE
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What Does This Mean?

o We have layoffs in these budgets so

far—242

¢ Even wit
stations

K
1l a flat expense budgets

laVe; tor Use savings) to

Palance; the Budgets

o No station Withr even one month
OPELratinE SUFpItS

¥ DEspite allFoiFfthieser eliffeortsT WENIEEE
o) clo) pple)fe




The Outlook for Next
Fiscal

Given these budget facts:
— e Netwoerk Is in serious financial diffficulty.

— With a bad drive or two we willFhave: a crash
N December 2007

— By [December:
» One station willfnet be able tormeet payioell
¢ WO units willfbe spending the Iast oif thellF savings
¢ WO stationstand therNerwilltdealinerwithrlayelils

o AllNstationswWiliNserasked torpItChNN ter Py payiells
and terelprsisterstations WIthFEXPENSES




WHAT IS TO BE DONE?

MINIMUM EFFORT REQUIRED

1-HOLD EXPENSES TO FYO7 LEVELS
2-NO NEW STAFFING COSTS
S=MAINTAIN THE ONE MONTH RULE
4-CONTINGENCY FUND AGAINST A BAD DRIVE
S-REVENUE INITIATIVES IN A SPECIAL BOARD MEETING
6-RECOMBING RESOURCES
/- 8- DIFFERENT NEWS CASTS
DEMOCRACY NOW, ESRN, LOCAL, NO
IFWILLE MAKE SOME PROPOSALS IN THHIS REGARD
- REDUCE BOARD BUDGETED EXPENSES
9= STAKEFHOLDER COLLOBORATIONS= REGIONAL-NATIONAIL
THE FREESTANDING RADIO STATION ISTLESST AND! LESS VIABLE




SOME BRIGHT SPOTS

¢ BBC POSSIBILITY- REVENUE POSSIBLE

¢ YEARLY FUND-RAISING EVENTS DEC 15""
EVENT

¢ ON AIR PITCHING SPECIALS

¢ E-COMMERCE

o NEW INATHONAIL PROGRAMMINIGH VWINHE
REVIENUIES

¢ ELECHIONYEAR BUMPI2007=2006

o SUNE, BONE BOUNEIHES EARE INOIF SURIE,
ANDIFHEY ARE NOIF ENOUGH==




RECOMMENDATIONS

¢ ALL BUDGETS FOR FY08 MUST BALANCED

ALL BUDGETS, MUSHF PRESENT WITIH ONE MONTH
OPERATING SURPLUS--PER THE CURRENT
BOARD MANIDATE

o NO NEW' STAEFING COSHIS-DISCRETIONARY
SALARY EXPENSES MUSHF NOIF INCREASE ANID
MUSHF MATICIHION EY 07 FORECASHF LEVEIS

¢ ALL BUDGERS MUSHF CONTAINSATCONMINGENEY
FUNDrAGATNSIF AR DRIVIESSANID CEGAIL
= {HENSIES
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EINANCE MYTHS

o CENTRAL SERIVCES PAYS FOR
EXPENSES—IT DOES NOT

¢ CENTRAL SERVICE RATE IS FIXED
¢ CENTRAL SERVICE RATE IS 15.5%

= 1S ACTUALLY: 1 5% (OF TOTAL REVENUIE
STATIONS= WE ARE THHE BANKERS 1O THHE

NIESINVOR
VAT

SWE PAY ALL BIICES ANDETHEEN
REE MONNSSHOr GElF REFUNDED
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MEMBERSHIP

FUTURE OPTIONS

- LOCAL MEMBERSHIP- LOCAL BROADCASTING- LOCAL TIES
¢ NEED FOR A LARGER LOCAL FOOTPRINT AND OUTREACH PROGRAM
¢ NEED FOR A YOUTH AND WEB STRATEGY

- MOVING TOWARD INCREASING NATIONAL SUPPORT

¢ NEED FOR CONCEPTUALIZING A NATIONAL SUPPORT NETWORK—CONSISTING OF
MEMBERS OF PROGRESSIVE ORGANIZATIONS

¢ OVER 20 MILEEEION EXISHF IN THEUS
THERE'IS A DEMAND! FOR NATIONAL NEWS AND INFORMATION

MOVING TOWARD REGIONAL SUPPORT
¢ RE-CONCEPUTUALIZING EACH STATION AS A REGIONAL BROADCASITER

¢ INCREASE COLLOBORATIONS WITHFAEETLIATES
= AEETICTATIE DRIVEN COINIHENAF
= AEEIICATIEWEB BASEDISHOW'S
= AEEIILTATIE SHOWS GINFSOME OF OUR STATIONS
= AEEIICATIE ANIDI PACTEICAIOINIF EUNDPERATSINIG

¢ INCREASE COLLOBEORATIONSVINIESESKRIN
- GRASS ROOTS MEDIA ORGANIZATIONAL SUPPORTS
- WEB AND INTERACTIVE STRATEGIES




DEMOGRAPHICS

CURRENT TRENDS

=~ ~PACIFICA'S AGING MEMBERSHIP': AVG. AGE 52

-87,000 BALLOWS SENT OUNF DOWNEFROM 100K
LISTENERS OF A FEW YEARS, AGO

UNDER=EREPESENTATION OF MINORINIES =YOUIH
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