KPFK ELECTION 2006

REPORT OF CASEY PETERS

LOCAL ELECTION SUPERVISOR

SPECIAL THANKS
Jennifer Kiser - Elections Point Person at the station kept everything on track.

Marilyn Peters - Made 600 reminder calls to voters, thereby acheiving quorum.  

Lester Radke - National Elections Supervisor, for a difficult job well done.

Mary Reich - A volunteer who went beyond the call of duty for KPFK.

THANKS ALSO TO
Terry Guy, Brigitte Ramasodi, and Janee Taylor of the Subscriptions Department; tony the Volunteer Coordinator; Jose Benavidas, Melizza Figueroa, D’Angelo Jones, Jee Lee, Mark Maxwell, Stan Misraje, Matt Perez, and Fernando Velazquez for production support; Ali Lexa for web work; Jonathan Alexander, Zuberi Fields and Steve Weatherwax for their logistical assistance; Ernesto Arce, Armando Gudino, and Rosario Vigil for moderating candidate forums; Linda Krausen and Angela Thielen for Spanish language interpretation of the forums; Don Bustany, Blase Bonpane, Bill Gardner, Ian Masters, and Roy Tuckman for on-air promotion of election participation; Eva Georgia, Sheri Epstein, and Sue Welsh for administrative backing; and to volunteers Grace Aaron, Rosalyn Arellano, Marla Bernstein, Fred Blair, Lydia Brazon, Mahlene Dozario, George Fernandez, Aisha Halim, Moe Mansouri, Tom Noble, Alex Seyster, Art Stasney, Mike Varady, Harrison Weil, Jon Wenger; and to Geneva and Summer Reese for making a 200-mile round trip to vote on the final day; plus anyone inadertently left off this list.  

Shout out to KPFK supervolunteer Roger Zimmerman for long term moral support.  

PACIFICA GOVERNANCE
The Pacifica Foundation has an incredible array of talent among its staff, volunteers and listener base.   These people collectively can do nearly everything.  Together, we have created a new structure based on democratic election of Listener Sponsor and Staff Delegates through proportional representation.  

The role of the Local Station Boards and the Pacifica National Board is to provide open and effective governance to maintain the infrastructure of our radio network and to expand its influence through outreach and technology development.  

LSB Delegates and PNB Directors are charged with the duties of adopting a workable budget, overseeing station management, planning technological improvements, coordinating outreach, and upholding the Mission Statement of the Pacifica Foundation.

ELECTION SCHEDULE
Pacifica’s By-Laws MUST be changed if our experiment in democratic governance is to survive.  Everyone has talked about it, but so far the National Board has done nothing to adopt a schedule that will facilitate participation in the election of Local Station Boards.  

For the second time in two years, KPFK fell short of quorum at the first voting deadline and had to go into a two-week election extension, then barely squeaked by with close quorum.  Many members were too busy studying the propositions on the November ballot or working on candidate campaigns for public office to take the time to carefully consider the Pacifica election and cast an informed vote.  

We need to study the possibility of other potential conflicts, then agree on a new time frame for Pacifica’s election process.  If at all possible, the election should lead up to local station Fund Drives rather than coinciding with them.  Not only does the time of year need to be changed, but the relation of events within the schedule need to be reconsidered.  Concerns include an unduly lengthy candidate recruitment period, too short a time to prepare ballots and booklets for mailing, too little time for candidates to address the voters before ballots arrive, and not enough flexibility in the extension to achieve quorum.  

PRE-ELECTION NEEDS 
COMMUNITY ADVISORY BOARDS

The KPFK Local Station Board should establish Community Advisory Boards for Santa Barbara, Ventura, Orange, Riverside and San Bernardino Counties.  In Los Angeles County, CABs should be self-selecting on whatever basis participants choose (e.g., neighborhoods, demographics, programming, politics, music, mutual interest).  

TOWN HALLS

Part of the outreach necessary to keep Listener Sponsors involved in the governance process of KPFK and Pacifica is fulfilling the requirements of the By-Laws to hold at least two Town Halls per year.  This has been overlooked, and has led to a diminution of participation in KPFK LSB elections and the overall governance process.

CANDIDATE SEARCH

The Local Station Board (LSB) should establish a candidate search committee to recruit replacements for retiring Delegates. Currently seated LSB Delegates seeking re-election should NOT be included.  The candidate search committee need not nominate as many or as few as the number of open seats.  But they should give consideration to demographic balance (including age, gender, sexual orientation, race and ethnicity, disability, class, neighborhood and other factors) as well as to knowledge, talents, temperament, level of commitment, etc.  Community Advisory Boards may also draft candidates for the Local Station Board.  In addition to candidates recruited through the efforts of search committees, the current independent nomination process will continue.  Fairness dictates that no distinction should be made on the ballot, accompanying pamphlet, or on the station website, between candidates who were self-nominated and those who were selected by an LSB or CAB search committee.  

CLEAN UP MAILING LISTS

Several hundred ballots sent to KPFK Listener Sponsors were returned to the national headquarters of the Pacifica Foundation.  Those names and addresses must be reported to KPFK.  

Numerous anecdotal reports of duplicate ballots and of individual members receiving as many as 5 ballots.  This highlights the need to better prepare the necessary lists for the membership mailing.  

We work from essentially four lists: paid staff, programmers, volunteers, and subscriptions.  Note that management is a fifth category excluded from the staff vote for LSB.  The four lists must be consolidated into two lists for the election - Staff and Listener Sponsors.  Some programmers and other volunteers qualify as Unpaid Staff while other qualify as Listener voters.  Many staff, programmers, and volunteers are also on the subscriptions list.  These lists are used to confirm nominations on petitions and to generate mailing labels for distributing ballots.  Information on these lists is sometimes incomplete or inaccurate.  This results in unnecessary expense in printing and postage and in setting of an artificially high quorum.  It is also frustrating for KPFK supporters who receive too many ballots.  

We need to go through the lists first by zip looking for identical or similar addresses to find possible duplicating errors.  We must also comb the lists by last and first names to seek inadvertent entries.  

FUND DRIVE UPGRADE

The information obtained from Listener Sponsors is done in a noisy room that makes it hard to distinguish whether the caller is named “John White” or “Don Wyatt.”  The information is then hand written by phone room volunteers and later deciphered and transcribed by other volunteers or Subscriptions Department staff into the digital database.  Inevitably mistakes are made and duplicate memberships created.

The phone room gives life to the Pacifica network, yet it is overlooked.  We need modern equipment to keep our databases accurate.  That means each volunteer gets a monitor, keyboard and headset, all connected to a mainframe.  

When listener sponsors call, the volunteer can search their name, zip or telephone number for their membership record.  When we implement Listener Sponsor membership cards, database records may be accessed by membership number. The member simply needs to look at the card for the number and expiration date.  New membership records may be made provisionally by phone room volunteers, to be reviewed by the Subscriptions Department. 

MYSTERY NAME MAILINGS

We heard many anecdotal reports of people receiving ballots addressed to the first name and correct address of members but with the wrong last name.  In many instances, these were said to be duplicate ballots.  There is some suspicion that the problem may have been related to KPFK’s volunteer list, but we do not know why or how this happened, nor do we know how widespread the occurrence of this strange problem may have been.  Some members said they threw out the extra ballot, and some got only a wrong name ballot and may or may not have voted it.  We need an investigation to determine how this happened to prevent it from disrupting another election.  

MEMBERSHIP
ELECTION TIMING

Hold the election long enough after a Fund Drive that the new members qualify to vote.  New members expressed frustration that despite joining they were not allowed to participate.

MEMBERSHIP CARDS

Issue Membership Cards for all Staff, Volunteers, Listener Sponsors.  This will help us to clean up and maintain our mailing lists.  Cards could be used promotionally (for discounts on events, products and services) giving KPFK more presence at the grassroots level.   

MEMBERSHIP CATEGORIES

During the qualifying period for Unpaid Staff, careful logging of volunteer hours must be kept not only for programmers, but for other volunteers who help the station in non-programming roles.  Anyone who averages two hours a week or more should sign in during the three month qualifying period for Unpaid Staff to determine whether they qualify as a Staff voter.  

We need to draft and circulate clear criteria for the different classes of members.  Currently, voting status is vague for such people as the Programming Assistant and the Assistant to the General Manager, and for Pacifica Archives staff and volunteers..  

CANDIDATE RECRUITMENT
SPANISH LANGUAGE MATERIALS

Because we do a significant percentage of our programming in Spanish, we must in fairness provide election materials in Spanish.  Despite the best efforts of the National Election Supervisor, none of the 7 translators he hired over the course of two months was able to finish the job.  My understanding is that now the candidate packet has been translated, so we may not have the same difficulty in the future.  However, we will need website links in Spanish, as well as Spanish language carts running early in the candidate recruitment process.  

SHORTEN SEARCH PERIOD

We do not need two months to seek candidates.  Virtually all candidates wait until the very last day to file signatures and candidate statements.  We need to have frequent playing of promotional carts over the airwaves for a few weeks prior to the filing deadline.  As suggested elsewhere in this report, a longer term approach may be taken by a candidate search committee established by the LSB, supplemented by the independent nomination procedure already in place.  

RECRUITMENT TABLING AT EVENTS

We staffed a table at several events for which KPFK was the media sponsor for the purpose of reaching out to our listenership with the prospect of serving on the board.  The only event that produced candidates was Volunteer Appreciation Day.  Outreach at other events is still worthwhile, because several people did express interest and some volunteered to serve on LSB committees or to provide other support for the station.  

ON-AIR ANNOUNCEMENTS

This is how we reach most of our listeners.  Not only should promotional carts be in regular rotation leading up to the candidate filing deadline, but programmers should be doing live reads to encourage their listening audience to become involved in the LSB election.  Also, the election supervisor should make brief appearances on as many shows as possible to promote listener participation.

PETITION FILING PARTY

An Open House was held at the station, hosted by the Local Election Supervisor, on the deadline day from mid-afternoon until midnight, in order to facilitate the process.   Some people made last minute decisions to run (or not to run) for the board.  The signature gathering is quick and easy at such events, and the subsequent verifying of signatures is simplified by members signing multiple petitions.  Perhaps similar events could be held earlier at other locations.  

CANDIDATE STATEMENT DEADLINE

Three years ago, two KPFK candidates were disqualified from being listed on the ballot because their candidate statements were not received on time.  While not having a statement in the ballot pamphlet would be a distinct disadvantage to a candidate (and to voters wanting to know the candidate’s background and platform), this seems like an arbitrary exclusion of candidates who gathered enough valid nominating signatures.  

QUESTIONNAIRE DEADLINE

Because the quesionnaire responses are not published in the ballot pamphlet, the requirement that they be turned in at the same time as the nominating petitions and candidates statements seemed unreasonable.  The deadline was therefore extended by a week for initial posting on the website.  Any that came after then were also added to the website, with the understanding that there could be no compensatory exposure for candidates who were tardy in submitting their replies.  

CANDIDATE RETREAT

Shortly after verification of candidates’ nominating petitions, a retreat should be held to give the candidates a chance to get to know one another.  An experienced facilitator should be hired to help the candidates to see their commonality and to tolerate their differences.  This could help to engender a more positive campaign and to heal some of the rifts in Pacifica.  

STAFF CANDIDATES
The Staff election is always overshadowed by the Listener Sponsor campaign.  Some people advocate that there should be no separation of the two classes of voters, and that staff representation should be incorporated into the election for listener sponsors.  The suggestions here presume that the seating of separate Delegates for staff members will continue.

One of the problems with the Staff election is raising awareness among those who may be qualified as Unpaid Staff as to what that means and who may qualify.  Programmers and other volunteers must be alerted before the beginning of the 3-month Qualifying Period so that they will keep track of the hours they are putting in at the station.  This will make the process far easier than trying to figure out after the fact how much time any given programmer, collective member, or other volunteer might have worked during the Qualifying Period and whether they therefore should be considered a Staff member for the purposes of voting or running for LSB.  

Recruitment of Staff candidates is not done over the airwaves as for Listener Sponsor candidates. Among the key tools for reaching staff members are email appeals, delivery of flyers into station mailboxes, posting signs around the station, and just talking it up.  

We held two free luncheons for staff recruitment, one during the week and one on the weekend, with lunch served to a total of over 50 paid and unpaid staff members.  No candidates emerged from the effort, but it got people thinking about the election process.  

The Local Election Supervisor should conduct a 10-minute interview (or appoint another impartial person to conduct interviews) with each of the staff candidates.  The interviews should be posted on the station website for access by staff and public alike.  

Within two weeks of the deadline for filing candidacy, a staff forum should be held with all staff voters invited and all staff candidates participating.  Additional staff forums should be held when possible to allow attendance of both Paid and Unpaid Staff.  The forum(s) should be recorded and posted on the station website for access by staff and public alike.  

LISTENER SPONSOR CAMPAIGN
SPANISH LANGUAGE INVOLVEMENT

The station was slow at first to provide logistical support for interpretation of candidate carts from English to Spanish, and candidates were expected to provide their own translation and Spanish language spokespeople for the recording of 60-second spots.  When it became clear that this would be a disservice to the Spanish language listener sponsors in their right to know who the candidates were, station management provided interpreters for all candidates carts and aired them during Spanish language programming.  Next time, we may have candidates whose primary language is Spanish and they will need the same cooperation in recording English carts.  

ACCESS TO THE AIRWAVES

Our Listener Sponsors learn about the Local Station Board and its election process by listening to  KPFK.  They may learn more at www.kpfk.org and by reading the candidate statements in the pamphlet that comes with the ballot.  But Pacifica voters depend on information over their own airwaves to determine governance matters for our radio network.  

Inadequate coverage is partly an outcome of conflicts caused by the election schedule in the Pacifica By-Laws [KPFK’s Fall Fund Drive, Halloween, Election Day, Armistice Day (a.k.a. Veteran’s Day, a postal holiday slowing the delivery of replacement ballots), and if quorum failure extends the election, Thanksgiving and the Pacifica Archives Fund Drive].  

Programmers are also understandably reluctant to give up their regularly scheduled airtime, especially if they only have an hour a week, and likewise Program Directors may be reluctant to pre-empt programmers.  

COMMUNITY FORUMS

There seems to be confusion as to who may organize in-person candidate forums.  Three years ago, most forums were organized by Pacifica-oriented community groups and by either of the two formal factions competing in the election.  This year candidates and LSB members alike were reluctant to step forward to help promote the campaign in the many communities served by KPFK.  Groups such as FPNN, PAC, and others no longer seem to be functional, and there were no formal factions contesting this election.  We did have a cart running to encourage community members to organize candidate forums.  Several people said they would organize forums (in such places as Santa Barbara, Riverside, Orange County, Glendale, Long Beach and South Los Angeles).  However, only EcoVillage near downtown had a forum prior to the initial deadline, and that was held the same night as an LSB meeting.  Another forum was quickly organized by a candidate after we fell short of quorum, at Avenue 50 Studio in Highland Park. 

So the question remains as to how community candidate forums will be organized, who is responsible for them, and what role they play in the overall campaign.  Can we assure that a wide spectrum of our diverse supporters will be invited to participate?  Are on-air announcements and emails from forum sponsors adequate to assure a reasonable turnout?  Is funding available to do postcard mailings to KPFK members in zip codes near planned forums?  

WEBSITE

Campaign and candidate information was posted promptly and regularly to the station website.  Visibility was a problem, though, with links to election information mostly relegated to the bottom or side of the home page.  Online presence suffered primarily from the unfortunate election schedule, creating conflict first and foremost with the Fall Fund Drive.  The heavy use of the website for displaying Fund Drive premiums took the webmaster’s time away just as the campaign was getting underway.  By the time the Fund Drive was over, with events surrounding the General Election on its heels, the perception was that the LSB election was nearly over.  

KPFK can improve web presence for the election process by: (1) Giving easy access to Spanish language materials including candidate statements, questionnaire replies, and archived Spanish Language forums; (2) Providing more information on the Staff election (since we do not give airtime to Staff candidates) - this would include 10 minute interviews with each Staff candidate as well as archives of any recorded Staff forums; (3) Improving election visibility on the home page; (4) Making archived on-air forums easier to find and replay; (5) Organize responses to the Questionnaire by one question per page with all candidate’s replies together so voters can easily compare each candidate answer with the others on the page.  Question: Should candidate photos be posted on the website?

CANDIDATE CONDUCT

Numerous problems of personal behavior can arise in the course of a political campaign, and the Pacifica elections are no exception.  Candidates have physically assaulted election supervisors (most recently in Houston), and there is no recourse.  Candidates assert information about each other that may be patently untrue, and there is not adequate process or time to determine the facts nor is there adequate authority for an election supervisor or an independent panel to impose a sufficient remedy.  Establishing an independent panel (perhaps of 3 people not from Pacifica broadcast areas) to judge campaign anomalies would take pressure off of the election supervisors and likely provide more fairness for candidates involved in disputes.   

NON-VOTER FEEDBACK

When Marilyn Peters and other volunteers contacted hundreds of KPFK members by telephone following our falling short of quorum, many Listener Sponsors commented that they knew little or nothing about the candidates and therefore felt unqualified to vote.  Apparently, our efforts to communicate with our membership are not as effective as they should be.  

BALLOTS
FULFILLING BY-LAW REQUIREMENTS

Pacifica By-Laws mandate that the solicitation of votes by written ballot shall state the quorum required and give instructions on where and when to return the ballot.  The pamphlet this year stated when but not where.  The ballot and its accompanying pamphlet did not state that the accompanying envelope was the sole official means of returning the ballot and assuring that it would be counted.  Less than one percent of ballots were disqualified due to improper envelope in the 2006 KPFK election, but in fairness any such information must be specific, direct and unmistakable.  However, the By-Laws specify that the PIN to be scanned for verification will be on the ballot itself and give no provision for it to be printed on the envelope.  The ballots that were returned in other than official envelopes, although not verifiable due to lack of printed PIN, should have, by the By-Laws, been included in the final count. [There was no way of verifying non-PIN envelopes to assure voters’ anonymity. Fewer than 1% of ballots arrived without a PIN.]  

BALLOT DISTRIBUTION SCHEDULE

Ballots should not be mailed before the Listener Sponsors have some awareness of the election and the candidates.  Otherwise, they get discarded or lost under piles of papers.  The schedule in the By-Laws should be changed to allow some time for the candidates to campaign before the ballots are mailed to the voters. 

BALLOT DESIGN - WRITE INS

The line for write-in should be pre-marked as the first place choice.  No write-in stands a chance unless ranked ahead of ballot-listed candidates.  In order to be counted, a write-in should be automatically ranked as a voter’s top choice.  (Most write-ins were not reported because they were ranked too low to be considered significant by the tabulating software.)  Ballot instructions should be adjusted accordingly.  

BALLOT DESIGN - OTHER

State the number of seats to be filled on the ballot istself.  

BALLOT INSTRUCTIONS

Instructions on the front side of the ballot should indicate whether pen and/or pencil may be used.  The instruction on how to mark selections should be more prominently displayed.  

BALLOT PAMPHLET

More preparation time must be allowed between the final filing of candidate statements and the printing of the pamphlets.  Without adequate time for proofreading and correction, errors go into print.  For instance, one candidate’s list of endorsers exceeded the five (5) in number allowed under Pacifica By-Laws.  

Clear information must be given on how many seats are up for election.  (Several people inferred from the pamphlet’s cover letter that all 18 seats were open, leading them to believe that all 15 candidates would be automatically elected, giving them NO reason to vote thereby making it more difficult to reach quorum).  
BALLOT MAILING
CLEAN UP MAILING LISTS

First and foremost, clear and effective means of compiling the necessary mailing lists must be implemented.  See suggestions on pages 2-3.  

ALERTING THE VOTERS

Announcements must be made frequently over the airwaves in the week after the mailing to alert members to look for their ballots in the mail.  

Ballots should be mailed in an eye-catching colored envelope that is easy to recognize upon arrival and easy to find in a pile of set-aside mail.  

BALLOT REPLACEMENT

Mailing ballots for all 10 elections from a centralized location has resulted in reports of people getting ballots for the wrong election (e.g., WBAI ballots sent to KPFK members).  

Have a link on the website similar to the one for candidate paperwork that will alert the Local Election Supervisor to a member’s need for a ballot.  This will help to expedite the process by requiring input of a current mailing address.  (We often had to call or email members who had left a replacement ballot request but had not given their address.  Some did not even leave a return telephone number.)  

RETURN ENVELOPES

Return envelopes should be color-coded or otherwise distinguishable to more readily determine which are staff ballots and which are listener sponsors, to facilitate the quorum count.  

Business Reply envelopes (not requiring the member to add postage) would help assure quorum.

GETTING OUT THE VOTE
PHONE BANK

Run a phone-banking operation to alert all members to the fact that their participation is vital to the democratic governance of KPFK and the Pacifica Foundation.  This can be timed to occur just before a Fund Drive so phones may remain in place to serve the dual purpose.

Determine whether KPFK members have gotten their ballots, encourage them to vote so we can make quorum, and send replacements to those who need them.  

POSTMARK

Although the ballot instructions clearly state that ballots must be received by a certain date, some people still think they can mail it on that date.  To be inclusionary, ballots should not be collected from the post office box until two or three days after the deadline.  

VOTING DEADLINE

Hosting an open house at the station for ballot collection from noon to midnight on the original deadline, then on the extension deadline, accounted for about one-tenth of the ballots received.  These events were well publicized, with promotional carts broadcast both times and a phone banking operation for the second open house.  

EXTENSION PERIOD
RUNNING COUNT

We had not kept a running count of the ballot envelopes arriving at the post office box.  We did get a count by a postal worker of nearly 1400 toward our quorum of about 2100 a week prior to the deadline.  

The reason we did not collect the ballots in advance of the day of the scheduled vote count was to maintain the highest level of security.  However, when we missed making quorum, we had to store the ballots anyway to await the extension deadline.  

In the future, it would probably be wise to do a running count up to the deadline so we know whether we are nearing or surpassing quorum.  This entails following the established procedures for handling and storing ballots.  If it appears we are not going to make quorum for the initial deadline, we can continue to build momentum for getting out the vote.

QUORUM QUEST

There simply is not enough time to do all that is necessary to gear up to reach quorum in the two weeks after falling short.  That is more true when the fact is learned three days into the extension period.  When we fell short of quorum, we had eleven days left to motivate several hundred members to vote.  That meant getting them to find their misplaced ballots or request new ones, and to read the candidate statements before enumerating preferences on the ballot.  

We got carts recorded and in frequent rotation within two days, and a phone banking operation started to directly contact several hundred randomly selected members.  One candidate arranged a venue for a community forum, and we got a cart recorded and aired for that as well.  Eighty notices went out with replacement ballots to promote the forum, but lack of turnout was not surprising since it was Thanksgiving weekend.  Our other great obstacle was the Pacifica Archives Fund Drive dominating the airwaves for the full two days prior to the deadline day. 

 Truly a yoeman effort was undertaken on the spur of the moment to overcome all that was working against us, and we barely squeaked by the listener sponsor quorum with a margin of 5 ballots.  

PLANNING AHEAD

We must be prepared in future elections to continue the campaign right through the initial voting deadline.  We should assume that we will not make quorum until the extension is over.  Community forums and other election events should be planned accordingly, and candidate carts and other on-air coverage should continue until it is ascertained whether quorum will be met.  

If some of the suggestions in this report are implemented, we should not have such difficulty reaching quorum.  Most urgently, it is incumbent upon the Pacifica National Board to  correct the counterproductive schedule currently cemented in the By-Laws.  

VOTE COUNT
COUNTING QUORUM - PHASE ONE

The initial quorums set for the 2006 KPFK elections were 51 for Staff and 2113 for the Listener Sponsor election.  Due to the hundreds of ballots that were undeliverable and therefore returned to Pacifica’s national office, KPFK’s Listener Sponsor quorum was lowered to 2023.  

After the ballots were collected from the post office box on November 18 as scheduled for our vote count, we took them to the Peace Center to count all the envelopes.  It turned out that we fell short of quorum.  

COUNTING QUORUM - PHASE TWO

During the extension, our ballot handling team cleared the post office box four times, then finally collected the remainder to be counted on December 2.  We went to the Peace Center with several sealed boxes of ballots.  In the final two weeks we had received just enough ballots to surpass quorum.  

In the end, there were 73 Staff ballots (22 over the quorum of 51).  There were 2014 Listener Sponsor ballots in official envelopes.  Combined with 14 sent in unofficial envelopes, that put us 5 ballots over the total needed to certify the vote count.  

Fourteen ballots have been received since the vote count - 9 on December 4, 2 more on December 7, and 3 on December 12.  

A NOTE ON STAFF QUORUM

Pacifica By-Laws are unclear as to the quorum for Staff elections.  The By-Laws are self contradictory, calling for a quorum of either one-quarter or of one-third of Staff ballots.  In this election, we surpassed the higher requirement.  However, it would be prudent to adopt a single standard of one-quarter (25%) of Staff ballots to meet quorum.

OPENING ENVELOPES

Fast envelope opening machines with stacked input could be used instead of one-at-a-time hand fed openers.  

RE-CHECKING ENVELOPES

Discarded envelopes must be inspected a second time.  We always find overlooked contents including checks, notes, and sometimes even ballots.  

SCANNING BALLOTS

Scanner should be able to process stacks of ballots (not be dependent on individually hand feeding each ballot).  

According to the By-Laws, a barcode is to be printed on the ballot, not the envelope.  This would save scanning time but leads to privacy concerns on the part of voters.  

READING AND CORRECTING SCANNED IMAGES

The software should be improved to more readily read images correctly.  Using the four black squares in the corners of the ballot, the software should adjust to the scanned alignment of each ballot.  Electronically reviewing images of ballots that the software cannot discern took much longer than anticipated.  The sensitivity of the software was set too high and reported every flyspec as a possible for that had to be adjuciated by the election supervisors.  

COUNTING WRITE-INS

The software that read write-ins was inaccurate, necessitating human inspection and typing in each instance of a write-in vote.  

CERTIFYING AND ANNOUNCING THE RESULTS

Results were quickly emailed to candidates, staff, programmers, and election volunteers.  They were also posted on the statoin website without delay.  However, it took the Local Election Supervisor three days to recover sufficiently to go to the station and record a cart.  

SEATING THE NEW BOARD
TRAINING NEW DELEGATES

An orientation should be organized to bring newly elected Delegates up to speed on how the LSB operates, including duties and responsibilities, powers of the board and its Delegates, committee structure, and parliamentary procedure.  

DELEGATE RETREAT

It may be of great value to organize a retreat for board members to get to know each other in a manner that is non-confrontational and that will elicit an atmosphere of congeniality and cooperation.   To that end, KPFK LSB should arrange a retreat of Delegates on an annual or more frequent basis.  KPFK should take leadership in promoting harmony among Delegates and Directors all throughout the Pacifica Foundation.   

ELECTION OF BOARD CHAIR AND PNB DIRECTORS

Local Election Supervisor is available to conduct the election of Local Station Board Chair and other officers, and of Pacifica National Board Directors, upon request.  

DONATIONS

Over $3300 in contributions accompanied ballots sent in by KPFK members.  We owe them our thanks.  We owe thanks to all of our Listener Sponsors and Volunteers without whom the Pacifica Foundation and its radio network would not exist.  

Comments on the 2006 KPFK Election
On 12/8/06, ballot <   MACROBUTTON HtmlResAnchor Ballot@kpfk.org
> wrote: 

Now that the KPFK election process is behind us, I am writing my report. The focus is on how to improve the process for next time. To that end, I am soliciting input, positive, negative, and constructive criticism, for possible inclusion in my report on the conduct of KPFK's LSB elections. Thanks to all of you for your cooperation during the past few months. ‑‑ Casey Peters 

ps ‑  Yesterday Stan and I recorded a new cart to thank the listener sponsors for helping us reach quorum, to announce the election results, and to encourage their continuing participation in our station and network governance. ‑‑ cp 

Responses Follow in the order received:
Mahlene Dorazio
Because of Casey's and Marilyn's graciousness, kindness, levity and ability to stay on purpose I send applause and acknowledgement. This accomplishment came because of their diligence, focus and willingness to accept how poorly this election was handled.Please know and pass on the disappointment and discouragement I feel because of the inefficient manner with which this election took place.1. When a responsibility is given, show that person the respect to carry out the job. Take their suggestions,.e.g.send out ballots that look different than what we usually get in the mail. Anything they need to handle the responsibility needs to be considered.2. Re‑schedule, if a political election is taking place at the same time. Good lord, if nothing else your audience is political that's a given.3. And for the person who has to schlepp all around this country with what passes for verification and counting equipment, it's embarrassing and shameful. Poor Lester.  The inadequacy and inefficiency of the equipment shows me your respect for the listeners is very limited.My name is Mahlene, Mahlene Dorazio, three/four years ago I found your radio station and I've donated every year look me up. I've gone to libraries to leave your cards and information. I've stopped young and old to tell them about the station.I am so dismayed at the disrespect I saw KPFK exhibit at the tying of hands to do an important job, I ‑ well, perhaps it's best I don't continue. Shame on you KPFKAnd finally, KPFK is damn lucky they had Casey and Marilyn at the helm because even with the station's lack of caring and concern they carried out the mission.

Mahlene
Henry Slucki 

Congratulations on a job well done ! 

Those of us who are more aware of the "insides" of KPFK really appreciate the difficult job you had/have. Best wishes for continued and improved democratization at the station. 

Some suggestions for the future: 

1. In announcing the election process, be sure to indicate that voters may rank 1‑n candidates, and not necessarily all of them. So, if there are 20 candidates on the ballot, voters may rank 2‑20 of them or only vote for 1. 

2. It should be clear to the electorate what the exact number of "positions" are to be filled. It should be stated that of the 20 candidates running, only 9 will be elected to the LSB. Also, state the number of "alternates" and what exactly that means (i.e., one or more of the "next 3" will serve only if any of the "elected" candidates refuses to serve or "drops out," or it may mean that they may attend meetings and vote if any one of the elected LSB members is absent. 

3. An illustration of a voter's ballot showing ranking of several "hypothetical" candidates shoould be included. 

4. You might want to use this as an educational experience for all by giving links to this method so people can read, learn, and appreciate its superiority over other election procedures. 
Henry

Yolanda Anguiano
GREAT JOB CASEY, you are terrific. 

‑‑ Yolanda AnguianoInstitutoFazcionistaPresident

Matt Perez
Hi Casey, Congrats with the elections. I know you put a lot of work and energy into it. My constructive criticism is about the LSB candidate carts. I think they run way too often, the last 2 elections. For example 2‑3 run during the morning Spanish news, 3 run in the 7 and 8 am hours (drive time) and 2 during Democracy Now at 6 and 9 am, and then 3 in the after noon drive time hours; 4 and 5 o clock hour. 3‑4 during night time Spanish programming, and then 5‑6 over night. I heard a lot of complaints about that, specifically from KPFK staff, and it makes the scheduling much more difficult and much more work, and cuts into the cosistency of regular programming. Maybe constant promos directing listeners to a link at kpfk.org, or a phone # where they could hear all the candidates statements would be effective and not too imposing on normal programming. And cutting down the times each persons promo plays throughout the election process. And having spread out roundtable disucssions. Also, about at least 3 weeks before the election process, we should start letting listeners know that elections is coming up. This election, i was notified only the night before the promos started playing, that they needed to be scheduled. So listeners were being informed about the elections while they were going on, rather than ahead of time. Thanks Casey. See you. 

Matt Perez 

KPFK Traffic Coordinator 

818‑985‑2711 x 220

Steve Weatherwax 

Hi Casey, 
I just want to thank you for the incredible job you did on the election. The amount of time and energy you put in to it is beyond thanks. 

The one thing about the election that concerned me the most was the number of people who did not receive ballots. This does need to be looked into. Also there were so many other events coinciding with our elections I think didn't help us get our quorum on deadline.  
That's all I have to say for now. Any way I can help you in facilitating a more efficient process feel free to call on me. 
Thanks again Casey, 

Steve Weatherwax
Terry Goodman    MACROBUTTON HtmlResAnchor 

The Distinction Between Delegates and Their LSB Membership
KPFK website postings for this election did not maintain a distinction between Delegates and LSB Members, giving listeners and candidates the impression that they were electing representatives to the Local Station Board rather than electing Delegate who are automaticallyseated on the LSB as one of their delegate responsibilities. The distinction is also blurred at a couple of places in the bylaws, but clear in others.The PNB can recind any action by an LSB. It cannot recind the election of Directors, the approval of a bylaws amendment, the removal of a Delegate, or any other actions reserved to the Delegates by the bylaws.An LSB cannot legally remove a Delegate from the LSB without the due process specified in the bylaws for delegate removal. Failure to maintain the proper distinction between Delegates and LSB Membership during election campaigns encourages future illegal actions by Local Station Boards and legitimizes past illegal actions by Local Station Boards.I hope this gets fixed in the next election.
Opt‑In for Quorum

Greg Guma has noted that one possible solution to the quorum problem other than reducing the quorum percentage would be to ask each member at the time of their subscription or renewal if they wish to participate in membership elections.This would not be a simple bylaws amendment, as it could establish a new membership category. Under the California Corporations Code, members who surrender a right to participate in Delegate elections might still be required to be polled to approve amendments to the Bylaws or Articles of Incorporation. Contributors who surrendered all membership rights would not be 

members.I expect that you may recommend that Pacifica adopt a more reasonable quorum requirement. You may wish to discuss the alternatives in the context of that recommendation.

Write‑in Qualification as Candidate

With respect to qualification by write‑in, you have listed Augustin Cebada as an unelected write‑in candidate in KPFK's staff delegate election. The bylaws specify that the entire list of unelectedcandidates from the previous election must be exhausted in filling vacancies before authority to appoint passes to the Delegates.Our parliamentary authority allows the write‑in of any eligible person in an election [p. 427, l. 20‑25]. Under our STV voting system, in Delegate elections, there is a fractional surplus remaining on most ballots after the top three individuals ranked have been either elected or eliminated. A member can therefore write‑in his or her own name ranked fourth on a ballot, become a candidate with a fractional vote in a late round, be eliminated on the next round, and thereby qualify as a delegate alternate without ever campaigning and without wasting even a fraction of their vote.It's another bylaws flaw that deserves mention.‑‑Terry Goodman, KPFK Delegate

Roy Tuckman 

I need to know in advance if election carts are to be scheduled throughout my show. I need to know far enough in advance to arrange a vacation and substitute programmers to do my show during the period when carts are scheduled.

Roy Tuckman
Jack Van Aken 
Nomination phase: on‑air and website promotion were inadequateCampaign phase: on‑air and website promotion were inadequateon‑air candidate forum was late in cycle, could have been two of themhosts were not adequately preparedspanish language hour was a positive stepin person forums were late and lacked formatfair campaign provisions are still not maturedbar code should be on ballot, not envelopemembership lists are still not cleaninstructions on stv are still confusingI know there are complex and difficult reasons for most of these  problems.

Just thought I would enumerate what the stand‑out issues seem to be.Thanks for another heroic job! (and to Marilyn)

Jack

Ali Lexa    MACROBUTTON HtmlResAnchor 

For the most part I thought it was run very well, the two changes that should be made are: 

A more efficient system to get get the ballots out and a quicker way to fulfill/replace missing or lost ballots. 

The second thing is to designate between staff and non‑staff ballot envelopes making it much easier to know more accurately where the quorum count is. 

‑‑ 

Best Regards, 

A Lexa 

KPFK 90.7 FM Los Angeles 

KPFK 98.7 FM Santa Barbara 

Listen online at: http://www.kpfk.org

Sherna Berger Gluck
Casey, thanks once again to you and Marilyn both for your hard work. 

I am not sure what you could have done at your end to the improve the process, but there are a couple of issues that need addressing:1) onsite forums ‑ in the very first election, FPNN was alive and well and organized one of the liveliest, best attended fora (at the church in Pasadena and at Midnight Special). Without an active listener organization on the one hand, or factional organizing on the other (I hate to say it because i don't want that!), I am not sure how these onsite fora can be organized.2) the issue of staff designation remains problematic and this needs to be addressed in the bylaws. There are two separate issues:a) a distinction should be made between paid and unpaid staff ‑ theirinterests are not always idential and, in fact, are sometimes competing.Also, the paid staff is more organized by virtue of their daily onsitepresence and can therefore determine the outcome of the staff elections.b) the definition of unpaid staff based on the number of hours they putin during a 3 month period not only doesn't make sense, but it can leadto an unfair advantage of someone who has an on air presence (butdoesn't qualify under the 30 hr definition) over other listener candidates.For the moment, these are my two concerns/issues. 

Unfortunately, neither of these are things over which you have any control





Sherna
